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NOTE: 

   
Q1. Attempt the following MCQS, encircle only one option: (20 marks)

1. Personal management is handle within the:

a. Finance department




b. Administration department

c. Marketing department




d. Human resource department
1. The functions of Human Resource Management involves:

a. Recruitment of employees and their development

b. Retain and measurement of their performances

c. Plan programs and trainings for their progression
d. All of the above
2. Human resource management functions involves measurement of employee ____________

a. Price

b. Ability
c. Performance
d. Skill
3. ___________ is the one who assist other managers in HR functions of management process:

a. Chief Executive Officer
b. Board of Directors
c. Staff manager
d. All of the above
4. Human Resource Management involves _______________

a. CEO centred policies and procedures

b. Customer centred policies and procedures

c.    People centred policies and procedures
d. All of the above

5. Resource department has a manager and that manager is

a. Line manager
b. Staff manager
c. None of the above
d. Both A and B
6. Human capital refers to _________

a. Education of firms workers


b. Training of firms workers

c.  Skills and expertise of firms workers

d. All of the above

7. Job analysis is to prepare job description. The person who performs this task is known as____________

a. Job Analyst
b. Decision maker
c. Reward designer
d. Job description designer
8. Selecting right one for job and giving them training leads to

a. Organizing
b. Controlling

c. Staffing

d. Leading
9. Human Resource Management is the process that involves _________

a. Acquiring Employees
b. Training Employees
c. Appraising & Compensating Employees

d. All of the above
10. Use of data, facts, analytics and evaluated research to make decisions is

a. Evidence based HRM
b. High performance work system
c. Both A and B   d.None of the above
11. The HR manager must be familiar with functions and actions of other departments such as;

a. Strategic planning
b. Production department
c. Marketing & finance   d. All of the above
12. Handling employee relations & safety laws for company's employees is part of

a. Line functions

b. Staff function
c. Financial functions

d. All of the above

13. Communicating leadership' is included in

a. personal competencies   b. interpersonal competencies  c. business management  d. Both A and C
14. The teaching of current or employees with the skills needed to perform effectively the job requires on-the-job and of-the-job _______:

a. Training
b. casual training
c. Both A and B
d. None of the above
15. The analysis to Identify specific skills needed for specific job is called

a. need analysis
b. competency model
c. job/task analysis
d. Both A and C
16. After the completion of training program. The training effects that are to be measured consists of

a. Reaction
b. learning

c. behavior

d. All of the above
17. Providing step by step training and enlisting job's basic tasks is

a. job rotation
b. off the job training
c. on the job training
d. apprenticeship training
18. The first step in training process is

a. need analysis
b. performance
c. implement

d. evaluate
19. The company's Human Resource team is responsible for

a. training of supervisors

b. monitor the appraisal system affectivity

c.  training the employees
d. All of the above

20. Evaluation of the training program occurs in the:

a. Start of training program
b. Mid of training program
c. End of training program

d.  All of the above

Q2. 
Define Human Resource Management (HRM)? Why is HRM important? Explain the different emerging 
challenges for HRM in today’s world. Also Compare and differentiate the different developments in HRM over the years, you can also mention a little history of HRM (7.5 marks)

· What are Global and local HRM practices(5 marks) what is HRM; Why HRM is important, Emerging Human resource management challenges)

Q3. 
Attempt the following: 4HRM from Islamic and indigenous perspective,Basic Islamic philosophy of managing human resource, Conducting Job analysis, HR Planning, Job Description, Job Specification)

· What is basic Islamic philosophy of HR, describe with examples? (6.5 marks)

· What is HR planning? (2 marks)

· Differentiate between job analysis, job description and job specification (4 marks)

Q4. 
What is “Staffing” Human resource management? Explain the recruitment and selection processes. Also, what are the different recruitment techniques used in recruitment and selection processes? (12.5 marks), Staffing: Recruiting and selecting employees, Recruitment techniques, Sources of recruitment, Selection tests andInterviewing techniques)
Q5. 
What is training and development? How does an organization train its employees? Also what are the types of training programs? And what techniques are applied for trainings in organization? (12.5 marks) Employee development:Performance appraisals, Performance management, Training and development, Training the employees, Types of training, Technique of training)

Q6. 
What is compensation? How does organization compensate their employees and what are the different types of compensation plans/methods? (12.5 marks) Compensations: Managing compensation, Types of compensation)

Q7. 
What is performance management and performance appraisal? (6.5 marks)

· How does organization reward employees on better performance? Also what are the different types of benefits are provided to employees? (6 marks) 
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